WeBER III

BknyyyBawe Ha rparaHute

Funded by = Austrian
the European Union Development

Agency

BO pedopmata Ha jaBHaTa

agMuHuctpaumja (PJA) Ha nokanHo HMBO

[ paHTOBa WEeMa

MojacHyBara Ha npawana fobueHn go 14 Hoemspu 2023

roguHa

[Mpawaka

lNojacHyBama

1. [Hanu 6usHucute rm ucnonHyeaaTt ycrioBute ga
annuumpaar 3a 0BOj MOBUK?

Be monume nornegHete ro genot 2. Nogo6HOCT Ha NOBUKOT.
3a na ce kBanudukyBa 3a rpaHT, annunkaHToT Tpeba aa duage:
npaBHO nuue; HenpoduTHa, rparaHcka opraHu3aumja Koja
MOXEe [a MNOoKaxe Jeka HejanHata pabota e npeTexHo
dokycupaHa Ha TepuTopuja Ha egHa unu noseke onNWTUHN Ha
fiokanHaTa camoynpaBa, HaMeCcTO Ha HMBO Ha LeHTpanHa
BNacT WNM WHUAUMjATUBM Ha [ApXaBHO HUBO; rparaHcka
opraHusauuja unum manu opraHnsaumm WTo paboTtaTa Ha egHa
UnNn noeeke TemaTCkm 0OMNacTM of peneBaHTHOCT 3a OBOj
MOBUK; PErucTpuMpaHn BO edHa O4 3eMjuTe Ha MpOeKToT
(Cpbuja, CeBepHa MakenoHnwja, LipHa Nopa, Anbanwuja, bocHa
n XepuerosnHa u KocoBoO) HajManky LecT meceuun npea
objaByBatbeTOo Ha [1OBUKOT, AOWPEKTHO OArOBOPHM 3a
noaroToBKa M yripaByBake CO annukauujarta, He oejcTBYBajKu
Kako MOCpeaHuK; U ga MmaaT COOABETEH OpraHM3aunckm u
(PUHAHCUCKN KanauuTeT.

2. Hwe cwme opraHusaumja koja paboTu Ha NoNeTo Ha
3aliTUTa Ha XMBOTHATa cpeauHa. [anu nmawve
npaso Aa annvumpame Ha oBOj MOBMK, CO Len Aa
ce 3rofiemMy TpaHCnapeHTHoOCTa U OTY4eTHOCTa BO
obnacra Ha XuBOTHaTa cpefuHa U KnumaTckuTe

NPOMeHn?

Be monume nornegHeTe rv cnegHuTe AenoBu of NoBUKOT: 3.
Tematcku npuoputeTn, 4. HaunmH Ha nmnnemeHTtaumja u 5.
MNoTpebHN NPOEKTHN aKTUBHOCTH.
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3. Jann dopmupaneTo Ha noronemMa Mpexa Ha

opraHusaumm  Ke

annMumpareTo?

3HauM  npegHocT  npwu

MogobHM kaHAMgaTM Cce  pPerncTpupaHun, HenpogUTHYU,
rparaHcku opraHusauun. lNapTHepcTBaTa Unn MpexnTe He ce
noao6Hu cnoped oBoj MNoBuK.

[lann e O03BONEHO KOH30PLMYMU Ha rparaHCcKu
opraHv3auMu aa annuumpaar Ha NoBUKOT?

He, nopgoGHM kaHouMpoaTM ce pPerncTpyvpaHn HenpoUTHM
rparaHcku opraHusauuu.

[anu e 0o3BOMNEHO Npeanor-npoekT Aa noaHece
KOH30pPLUMYM Ha OpraHu3auuMu UnmM KOH30pLUyM
o[ opraHusauuy u onwTUHN?

He, oBOj MOBMK € HaMeHeT 3a WHOMBUAYaANHW rparaHcKu
opraHmMsaumm, HO ce NOTTUKHYBa copaboTkaTa CO nokanHarta
camoynpaBa Ha Yuvja TepuTopuja ce cnpoBegyBa NPOEKTOT.

Hann opraHusaumjata Tpeba ga 6uge nocebHo
perncTpmpaHa unm Mmoxeme fa annuumpame Kako
dunujana Ha norofiema opraHu3aumja? Ako
dunujanuTe He MoXaT Aa annMumpaart, ganu Toa
3Ha4M geka NpoekToT Ke Tpeba aa ce cnposene
BO OnuwTMHaTa Kage WTO € perucTpupaHo
CeauwTeTo Ha opraHmsaumjaTa?

3a ga Moxe annuMkaHTOT Ha NPOeKTOT Aa Guae nogobeH, Toj
Mopa aa buae npaBHO nuue, HenpodUTHa opraHnsauuja, T.e.
rpafaHcka opraHusaumja Koja MOXe [da [JoKaxe [Jeka
HEj3NHUTE aKTUBHOCTU Ce MNpeTexHO ¢OKycMpaHn Ha
TepuTOopuvjaTa Ha egHa UNu noeeke eAvHWUKM Ha fokanHaTta
camoynpaBa. HaMecTO Ha WHUMUMjaTUBM W TMPOEKTU Ha
UeHTpanHa BnacT wWnuM [ApXaBHO HMBO. 3artoa, camo
pernctpupaHuTe opraHmsauumn nmaaT npaeo ga annvuupaar -
co apyrn 300poBW, opraHu3aumjata LWITO € permctpupaHa
Tpeba ga ja nogHece annukaumjara.

Wwmajkn npeasug aeka 13,2% of HaceneHneTo BO
LleTnse uma nHBanuauteT, cnopeq nogaroumre
Ha MoHncTaTt og 2011 roguHa, ganu oBaa LernHa
rpyna Moxe fa ce npeno3Hae kako cneuuduyHa
W Janu npeky OBOj MNOBUMK MOXe n[a ce
dunHaHCUpaaT MNoOSIMTUKM HaCOYeHW KOH oOBaa
royna? [dononHuWTenHo, pJanu Hue  Kako
opraHu3aLuja ro ucrnonHysame ycrnosoT 3a [1oBuk
buaejkm Nckny4mBo ce 3aHMMaBame Co npallana
NOBP3aHM CO n1uaTa Co NonpevyeHocT?

Mpobnemnte Ha nuuaTa CO MNOMPEYEHOCT MOXe Aa ce
npeno3HaaTt BO HEKOSKY TEMaTCku NpuoputeTn Ha MoBUKOT.
MeryToa, kora ce nraHupa fnpoeKkTHa uaeja, BaXXHO € Ja ce
3emaT npegsug cute mHdopmauun ondareHn co oBUKOT,
ocobeHo [en 3: TemaTcku npuopuTeTn Ha noBukoT, den 4:
HauvH Ha mmnnemeHTaumja u Oen 5: MNoTpebHn NpoeKkTHU
aKTUBHOCTW.

[okonky opraHuMsauujata YyyecTByBana BO
npeTxogHata rpaHToBa LWEMa BO pPaMKM Ha
npoektotr WeBER 2.0, ganun 6u moxene ga
HOMWHMPaMe MpPOEKT Koj Bn ce nmnnemeHTupan

OBOj MOBMK 3a Mpeasniosan 3HAYUTENHO Ce pasnuKyBa of
NPeTXo4HWUTe, Taka LITO Toa He e WCKydyBadku dakTop.
Cenak, Kny4YHo e annukauuvjata ga buge HoBa U eQUHCTBEHA
n 4a r'm NCNonHyBa KpUTEPUYMUTE HA TEKOBHMOT MOBUK.
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BO UcCTaTa eguHMua Ha nokanHata camoynpasa
KaKO 1 MPEeTX04HO?

[anu opraHnsaumjaTta ru UICNONHyBa YCroBuTe Of
lMoBMKOT AOKOMKY paboTn HA HAaLUMOHANHO HUBO U
MMa KaHuenapuwja Ha TepuTopumjaTa Ha efgHa
onwTnHa?

Co ornep Ha Toa geka umarte KaHuernapuja Ha fokanHo HMBO
N MOXeTe [ia NoKaxeTe Aeka Bawarta paboTa e HacoyYeHa KOH
Taa OMnLwTNHa, BO OBOj CNy4aj Toa He e UCKyYyBayku dhakTop.

10.

Oann  yysmnuwtata wnu Opyrute  jaBHU
WHCTUTYUMN Ha JoKanHo HMBO (nmonuumjaTa,
34paBCTBEHUTE YCTAHOBM WUTH.) ce nogobHu 3a
copaboTka kako Aen oa ,NPeTcTaBHULMTE Ha
nokanHata BRacT® wunu ,oKanHuTe BracTtu®
cnomeHaTu Bo [MoBUKOT nnn ,copaboTkara“ Baxu
caMo 3a ofnwTuHaTa unu Koja 6uno eanHMua Ha
noKkanHa camoynpasa?

[a, Tne ce nogobHw.

11.

[lokonKy nocTon napTHEPCTBO CO eAuHUUaTa Ha
nokanHata camoyrnpaBa, Kako € MnpeTCcTaBeHo
OBa MNapTHEPCTBO BO NPEANOr-npoeKkToT?

Moxe na ce gocTaBu usjaea 3a NapTHEPCTBO U copaboTka.

12.

Kora eguHunuarta Ha nokanHaTa camoynpasa ce
COCTOM Of, HEKONKY OMNWTUHM (Kako LWTo €
cny4ajot BO Hekou rpagosu Bo Cpbwuja), ganm
opraHusauuMmuTe KOW CcnpoBedyBaaT MPOEKTH
Tpeba ga n3bepaT camo eHa rpagcka onwiTuHa
Ny ganu moxar fa ro nsdepar LenvoT rpag kako
MECTO Ha CNpoBeAyBake Ha NPOEKTOT?

MpoeKkTHUTe aKTMBHOCTM Mopa Jda Cce chpoBedaT Ha
TepuTopujaTa Ha efgHa eduHUUa Ha NokanHa camoynpaBsa
n3bpaHa oA annuMkaHTOT Ha npoekToT. [okorky npeasor-
NPOEKTOT € HACOYEH KOH rpaf, MOXHO e Aia ce u3bepar 1 egHa
WY OBe rpajcku OMNLWTUHMN.

13.

Bo onucoT Ha 3agomkuTenHuTe akTUBHOCTU ce
HaBedyBaaT M3Me3HUTE aHKeTW, Aanu BO OBaa
cvucna Ttpeba ga ce nnaHupaaT cpencrBa 3a
cnpoBedyBake Ha aHkeTuTe?

Oprannsaumjata Tpeba pga rM nnaHupa cpegcreata U
pecypcuTe HEONXOOHM 3a CNPOBEAYBaH€ Ha U3ME3HN aHKETU
Ha IOKanHO HMBO Kafe LWTO Ce CnpoBeayBa MPOEKTOT.
AHkeTaTa OM ce cnpoBegyBana Ha nvue MecCTO npea
WHCTUTYLUUNTE, Na 3aT0a € BaXKHO NpPeKy OyLIeTOT BHUMATESTHO
Aa ce nnaHupaaTt pecypcute notpebHu 3a OBOj BuAO Ha
aKTUBHOCT.

Y

European
Policy
Institute.

FOREIGN POLICY
INITIATIVE BH

Think e
rope
Lélvx?ork

@ EUROPEAN
POLICY
CENTRE

®

GROUP FOR LEGAL
AND POLITICAL
STUDIES

institut alternativa ﬁ b remphaglnsms beestosseres —
IDM




= Austrian
Development
Agency

Funded by
the European Union

WeBER III

WESTERN BALKAN ENABLERS FOR REFORMING PUBLIC ADMINISTRATIONS

14. lann aktnBHocTUTE Tpeba ga ce crnpoBenyBaar
Ha JNOKanHO pernoHariHo HMBO UMM Ha
HaUMOHAaIHO HMBO??

AkTMBHOCTUTE Tpeba Aa ce peanuanpaart Ha foKarniHO HUBO,
Kako LITO € HaBeneHo Bo [1oBUKOT. AKTMBHOCTUTE He Tpeba
Aa bugaT Ha ueHTparnHo Unu Ap)kaeBHO HMBO, Tpeba aa bune
ondarteHa camo egHa onwTvHa. Be monume nornegHeTte ro
genot 3. TemaTckn NpMopuUTETU Ha NOBUKOT.

15. Imajkn v npeaBua pasnUYHUTE roNemMuHU Ha
ONWTUHUTE, KONKy rparaHn Tpeba ga Guaat
ond)aTeHN Co NPOEKTOT?

BpojoT Ha rparaHu kou ke GuaaTt ondaTteHn co NPOEKTOT ce
onpegenysa caMoO 3a ejHa 3aJ0SPKUTeNHa akTUBHOCT, a Toa
€ crnpoBefyBake Ha M3nesHa aHkeTa Kage WwTo e noTpebHo
na ce ondbarat 200 rparaHn. Bo ogHoc Ha apyrute NnpoeKkTHU
aKTMBHOCTW, HEMa MuHUManeH 6poj Ha rparaHu; HamecTo
Toa, B6pojOT MPBEHCTBEHO 3aBMCWU Of OW3ajHOT, LEnuTe K
npeanoXeHnTe akTMBHOCTU Ha nNpoekToT. Cenak, oA Kriy4HO
3Hayewe € rpafaHute pa 6maat CYWTUHCKMA BKITyYEHW,
0CODOEHO BO aKTMBHOCTUTE KOW MM MOEHTU(UKYBaAT HUBHUTE
notpebun un >xenbu, a BO paMKUTE HaA 4ekopuTe 3a
UMNNeMeHTaumja npeanoXxeHn co YnNaTcTBOTO 3a NoKasfHO
yrnpaByBawe CO rparaHCTBO M peluaBawe Ha npobnemu BO
PJA.

16. Jann ke umMa HekakBa npeseHTauuja of Bawla
CTpaHa npea aa 3arnodHe NpoekToT?

Ha nodeTHaTa paboTunHuua 3a rpagewe Ha KanauuteTute
AOOUTHULUMTE Ha rpaHToBUTE Ke pJobujaT ynaTcTBa 3a
crnpoBefyBake Ha rpaHToT, Kou ondakaar:

e [IpoekTHO ynpaByBatbe, BKMNy4yBajku (OUHAHCUCKN U
onepaTUBHU acnekTy;

BuanueocT Ha akumnte puHaHcupanu og EY;
MNpumena Ha [lpeonor - HacokMTe 3a rparaHckm
OPUEHTMPAaHO NOKarHo yrnpaByBake U pellaBake Ha

npobnemnte Ha PJA Ha nokanHo HMBO
OpraHusumpanse HacTaH — fnokaneH opym 3a PJA;
CnpoBefnyBawe aHkeTa 3a pgobvBake noBpaTHU

WHOpMaLMK o rparaHunTe.
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17.

Hann rpaHTucTUTEe Ke uMaaT [ononHuUTenHa
noagpLuka 3a Bpeme Ha uMmnremMeHTauujata Ha
NPOeKToT?

Ce pasbupa, nokpaj nnaHnpaHaTa padboTunHuLa 3a rpaget-e
KanauuMTeTu 3a HarpageHuTe rpaHTUCTU, Ke nmarte nogapLuka
oA napTtHepoT Ha npoektoT WeBER 3.0 Bo BalwaTta 3emja 3a
BpEeMe Ha CnpoBeAyBaH-€TO Ha NPOEKTOT.

18.

Koja e HajkpaTKkaTa BpeMeHCKa pamMKka 3a Koja
MOXEeMe Aa ro nnaHupame npoekToT? 3Haeme
aeka 15 meceum ce MakCUMyM.

MWHUMaNHOTO BpeMeTpaeke Ha NPOEKTOT € LIEeCT MeceLMu.

19.

Hann nokanHuot dopym 3a PJA 1 usnesHute
aHKeTM Cce 3aJ0IDKUTESTHN NPOEKTHN aKTUBHOCTN?

Twe ce 3agomkUTENHN akTUBHOCTU 1 Tpeba aa ce ogpasar BO
Ooyyetor. Be monume nornegHete ro genot 5. [oTpebHu
NPOEKTHUN aKTUBHOCTMU.

20.

Hann nnaHnpaHaTa aktuBHOCT Ha PJA moxe na
Ovae noBp3aHa Cco fokanHata agMMHUCTpauuja u
HaMeHeTa 3a n1ua co NonpevYeHoCcT, 0cobeHo 3a
cnenute nuua?

JlokanHata agmuHucTpaumja € gen  of  jaBHaTta
agMuHuCTpaumja, a MoBuKOT NoAApKyBa NPOEKTU Ha NTIOKanHo
HMBO. AKTMBHOCTMUTE HaMEHeTU 3a nuuarta Co MOMpevYeHocCT,
ocobeHo cnenute nuua, ce BO ogHoc Ha obnacta Ha PJA —
ncnopaka u AoCTanHocT Ha ycnyrute. Be monume nornegHete
M cnegHWTe [JenoBu O MOBUKOT Kora ja pasBuBarte
npoektHata maeja: 3. TemaTtckm npuoputeTy, 4. HaumH Ha
nmnnemeHTaumja, 5. NoTpebHM NPOEKTHN aKTUBHOCTMW.

21.

Janu nma KoHKpeTHa npenopaka npu Kpevnpame
Ha ByyeToT?

Tpeba ga nma jacHa Bpcka NoMery akTMBHOCTUTE MPUKaXXaHW
BO AHekc 1 n AHekc 2 o npoekTHaTa annukauuja, WTo 3Haun
Aeka ctaBkuTe BO ByuLeToT Tpeba aa 6uagat Bo dyHKUMja Ha
peanusauuvja Ha NpeaBUAEHUTE aKTUBHOCTMW.

22.

HJann wvma orpaHuMdyyBawe BO OOHOC Ha
NPOLEHTOT oA ByLeToT WTO MOXe Aa ce u3gBou
3a YoBEYKM pecypcu?

Hema KOHKpeTHO orpaHuyyBare, HO BaXHO € HajronemMuoT
pen oa GyLeToT Aa He ce pacnpefernyBa CaMO Ha YOBEYKM
pecypcu Tyky Tpeba aa uma 6anaHc BO 0QHOC Ha NPOEKTHUTE
aktmBHocTu. OBOj 6unaHc obunyHo usHecysa okony 30% 3a
cuTe ByLeTckn AenoBu, HO BO OBOj crny4yaj bu Tonepupane go
40-45% [OKOMKy AM3ajHOT Ha npoekToT ©Oapa noronem
aHraXXMaH Ha YOBEYKW pecypcu.

23.

Konky wu3HecyBa MakCMManHuoT  OyLieTCKu
NPOLEHT LUITO MOXe Aa ce oABou 3a nnatn? danu
Ba)kat BoobmnyaeHute 30%7?

Tpeba pa ce nocturHe 6anaHc nomery Kateropujata YoBEYKM
pecypcu n apyrute byueTtcku ctaBku. Be monvme nornegHete
T NPETXO4HUTE NpaLlamsa.
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24.

Ke nmame nn npeaHOCT AOKOMKY BO MPOEKTOT M1
BKNyYMMe Mnagute 1 MapruHanuanpaHute
rpynu?

Hema ga ce cmeta 3a npegHocT. MapruHanuanpaHuTe rpynm
n MnaguTe ce gogageHa BpeaHoc T 1 Tue Tpeba aa ce Bkiyvar
BO MPOEKTHMUTE aKTMBHOCTW, LUTO 3HA4YM a ce naeHTudurkyBea
npobrnemor M ga ce Hajge peweHue. Cenak, camoTo
BKIyYyBate Ha OBME rpynu fyre He HOCU OOMOSHUTENHU
noeHu. NMpoekToT Ke ce oLeHyBa Kako LenvHa.

25.

Bo opgHOC Ha npenopakute (opraHu3aumcku
pedepeHun), nanu oBue pedepeHun Tpeba
CTPOro Aa ce ogHecyBaaT Ha npoekTute Ha PJA,
UM TMe MoXaT [a ce MoBp3aT CO KOHKPETHU
dmHanHM pe3ynTtatm nNoBp3aHM CO jaBHaTa
agMUHUCTpaumja?

Opranunsaumckute pedepeHum unu y4ymHokoT Tpeba ga ce
dokycupaaT Ha ycrnexoT Bo MMMNieMeHTaumjaTa Ha NpoekTuTe
oA obnacta Ha nokanHaTta Bnact u PJA. AnTepHaTuMBHO, ako
opraHmsauujata ognyum pa ob6es3bean Ouorpacdmm Ha
NpeasioKeHNTE YJIEHOBM Ha TMMOT 3a MMMAEMEHTauuja Ha
NPOEKTOT, KBanudukaummte 1 NpodecnoHanHoOToO MCKYCTBO
Ha npeanoXeHnTe YNeHoBM Ha TUMOT Tpeba aa ogrosapaar
Ha TemMaTCKMOT (POKYC M aKTUBHOCTUTE Ha NPEeAnoXEeHUOT
NPOEKT.

26.

HOann TpeGa pa wma BpaboTeHO nwvue oA
opraHusauujarta Koe ke paboTu Ha NPoeKToT?

JlnueTo He mopa ga 6uge Ha nnateH cnucok. Toj/Taa Mmoxe ga
6uoe cmecTteH BO kaTeropujata YoBeyks pecypcum Co
COO/IBETEH JOrOBOP.

27.

WTo 3HauMm UHAHCUCKM U OpraHM3auuncku
KanauuTteTt?

OpraHnszaumjata Tpeba ga nma coodBeTeH NepcoHan 3a ga
MOXEe [a o WMNNEMEHTMpPa NPeasioKeHNOT MpoekT, a
opraHusaumjata Tpeba ga 6uge uHaHCUCKM ogpXnmMBa U
perncTpypaHa Hajmarnky WwecT meceun npen objaByBawe Ha
OBOj NOBMUK.

28.

Co ornea Ha Toa WTO cakame Aa ja nogHeceme
NPoOeKTHa annukauunja Ha aHrnmucku jasuk, kage
MOXemMe Ja ja Hajgeme  coofiBeTHaTa
OOKyMeHTaumja?

[okymeHTaumjaTa MOXeTe Aa ja HajaeTe Ha CreaHuoT FNHK:
https://www.par-monitor.org/apply-now-local-par-citizen-
engagement-small-grant-facility/.

29.

[okonky npoekTHaTa annukauuja ce nogHecyBa
Ha aHrMCKM jasuk, danu Toa 3Hauu geka u
npuapyxHata [OoKyMeHTauuja (OOKYMEHT of
LleHTpaneH Peructep, 6buorpadun Ha uneHosute
Ha MPOEKTHMOT TMM W pPENneBaHTHU MNPOEKTK)
Tpeba ga ce [OCTaBaT M Ha aHIrMUCKM jasuk?

[loKkonky npoekTHaTa annukaumja € NogHeceHa Ha aHrnmcKu
jasuk, BaXXHO e npernopakuTe u GuorpadumuTe Ha YneHoBuUTe
Ha TMMOT Ja ce A0CTaBaT U Ha aHrNncku jasuk. OdumumjanHaTta
AOKyMeHTaumja wWTOo ro noTspAyBa NpPaBHUMOT CTaTyCc Ha
annuMKaHTOT Ha NPOEKTOT He Mopa Aa BMae Ha aHIMNCKK jasuK.
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